Greater Saint Charles
Convention and Visitors
Bureau

Comprehensive Tourism Research and
Strategic Plan Study

Prepared By:

Randall Travel Marketing, Inc.
Mooresville, North Carolina
November, 2005



Greater Saint Charles Convention and Visitors Bureau

Table of Contents

Section Subject Tab Pages

Project Overview

1. Executive Summary 1 1.1-1.
2. Study Objectives, Methodology 2 21-22
3. Project Team Experience and Credentials 3 3.1-3.12

Reconnaissance and Mystery Shopping

4. Reconnaissance Report 4 4.1-4.46
Performance Audit and Current Status

5. Performance Audit 5 51-56.12

Research Segments

6. Lodging Property Survey 6 6.1-6.10
7. Mail Survey Findings and Responses 7 7.1-7.55
8. Meeting Planner Survey Findings and Responses 8 8.1-8.6

9. Intercept Survey Findings and Responses 9 9.1-9.23

Strategic Recommendations

10. Objectives 10 10.1
Target Audiences 10.2
11. Recommended Strategies 11 11.1-11.

12. Glossary 12 121 -12.5



